Draft Proceedings of the STC Meeting held on 16/06/2011, under the Chairmanship of Worthy ENGINEER-IN-CHIEF.

1. Project Estimate for remodelling of Shergarh Minor from RD 33612 to 45060.Rs. 42.76 lacs. (BWS Unit).

The scheme was principally approved. Shri J.R. Aggarwal, XEN P-III, Ambala observed that lump sum provision for the  gates & gearing  is not acceptable if the scheme is to be posed under AIBP and the same be justified in  details. CCA should be matched with B.C. Ratio.  

2.  Project Estimate for rehabilitation of Kailram Minor from 0 to 3469 Tail.Rs. 122.67 Lacs. (BWS Unit).

The scheme was deffered for the next STC meeting to re-examine the scheme without humps, as desired by Worthy EIC after detail discussion.

3. Project Estimate for rehabilitation of Bhatian Minor from RD 0- 25500 Rs. 34.17 lacs. (BWS Unit).

The scheme was approved in principal with the conditional certificate that command area should not effected. Channel may be tested for six month, as pointed out by A.K. Gupta Chief Engineer, Co-ordination, BWS.

4.  Project Estimate for rehabilitation of Ghasso Minor from RD 0-9475 tail. Rs. 52.03 Lacs. (BWS Unit).

The scheme was discussed and approved after discussion.

5. Project Estimate for restoring capacity of Sirsa Br. RD 0-87000 tail.Rs. 600.00 lacs. (BWS Unit).
i.     In phase-I, desilting and E/work is allowed after detailed discussion by Sh.
                   A.K. Gupta, CE, Co-ordination (with  BWS Charge)


ii.   The scheme was principally approved in two phase Worthy EIC desired the detailed 
                   Traffic study for the cost of Bridges be got desired from CDO, the cost bridge be
                   estimated from CDO approved drawing.
6.  Project Estimate for repair of Narwana Br. from RD 160765-320000.Rs. 2874.11 lacs. (BWS Unit).

The project should be re-drafted in detail after re-examination & advised not to sent such poor drafted scheme in future.

7. Project Estimate for constg. Dhigntania Kharif Minor from RD 0 to 34540 tail Rs. 1328.05 lacs. (BWS Unit).

The Observations raised by the Project Circle during the meeting be complied with.

8. Consg. Kheri Lamba Minor RD 0- 1200 off taking at RD 44555-L Dhamtan Sub Branch under Nabard RIDF XV. Rs. 10.06 lacs. ( BWS Unit).
The scheme was Dropped on the request of  Shri S.P. Aggarwal , XEN,  Narwana W/S,   Division, Narwana.

9.  Project Estimate for constructing Balsmand Kulana Link Channel (BKLC) from MR off taking at RD 27300-L Balsmand sub Br. And Linking at RD 8500-R Kulana Mr.Rs.484.18 Lacs. (BWS Unit).

 The scheme was principally approved under State Plan (New Minor).

     9.(a) Rehabilitation of Rawalwas Sub Minor RD 0 - 28810.Rs. 184.95 (The project was      submitted at spot during STC Meeting) (BWS Unit).
  The scheme was principally approved.
      10.  Rehabilitation of Indri Disty. from head to tail RD 5381.Cost 105.00 lacs.
              Rehabilitation of canal net work approved.(YWS Unit)
11. Project Estimate for reconstruction of D.R. Bridge of Hansi Branch at RD 37150 and 54350.Rs. 323.81 lacs.

            Head loss to be measured at site as desired by Worthy EIC. The scheme was principally 
           approved under Rehabilitation/State Plan Budget.

12.   Project Estimate for rehabilitation for repair damaged tiled lining and providing 9” thick masonry from RD 0 to tail Jajwan Mr. Rs. 16.65 lacs.
  The scheme was discussed in detail and approved for funding TFC.

13.  Project Estimate for consg. Baroli Minor from RD 0 to   38400 tail off taking a RD  11400-R Ludana. Rs. 904.00 lacs

             Dropped as requested by the S.E. BWS, Kaithal.

14.   Project Estimate for rehabilitation of Channel of Jind Disty. No. 7.Rs. 77.43
  Lacs

 The scheme was discussed in detail and approved for fundig under TFC.

15.  Scheme/Agenda to be discussed in the STC regarding dropping of scheme namely Jind, Nardak Link Channel Rs. 1670.97 lacs


The scheme was dropped as explained by S.E/YWS, Jind.

16.  Agenda Note for  extension to Tosham Drain from RD   17624 to 19540 out fall at RD 79500-L Bhiwani Ghaggar Drain Rs.133.00 Lacs.

      Being flood agenda, scheme may be sent to Government for approval. 

17.  Project estimate for extension from RD 7000 to 10000 Sagwan sub MR.  Rs. 91.00 Lacs.

            The scheme was discussed & approved principally under state plan new Mr.
18.   Project Estimate for rehabilitation/widening of Gurana Sub Minor from   KM 0 to2.330 off   takes at KM 1.375-L Sherpur Minor Rs. 45.00 lacs

Worthy EIC observed that the Channel is to be properly cleared & than run the water. In case of difficulty after one year, The scheme may put up in STC.

19. Project Estimate for rehabilitation of Unn Minor from RD 0 to 25000 tail 20Rs.49.60 Lacs.
            The scheme was discussed in detail and approved for funding under TFC.
20. Project Estimate for rehabilitation of Loharu Disty. from RD 0  to 57000 Rs.78.40 Lacs.

      The scheme was discussed in detail & approved for funding under TFC.
21.  Project Estimate for constg.  Dhaur Lake near village Dhaur,    Distt. Jhajjar Rs.15050.00 lacs.

Shri A.K. Gupta CE, Co-ordination and Shri Sh. Rajinder Singh CE, YWS (N) observed that it is water logged area. Necessity of feasibility for delogging of the area from    consultant needs to be explored.

22.  Project Estimate for constg. Dahina Minor from KM 0- 2.600 off taking at KM 15.122-F of Nangal Disty Rs. 22 0.25 lacs.

 Approved under state plan new Mr. as the area is under command.

23.  Project Estimate for constg. Gindokhar Mr. from RD 0.2.665 tail off taking at KM 23.860-R, JLN Canal Rs. 250.00 lacs.

Tail can be fed. Next two crops taken into account & than put up in next meeting.
24. Project Estimate for rehabilitation of Dhakla Minor from RD 0-18100 Rs.   87.43 Lacs.

The scheme was discussed in detail & approved for funding under TFC.

25.  Scheme for constg. Khanpur sub. MR from KM 0.00 to 3.500 off taking at KM 11.250- L Nolpur Disty. Rs. 400 Lacs.

Approved in principal under sate plan new Mr.

The SE/Project categorically stated that the DPRs are very poor in quality and the reason for delay in approvals when the schemes are submitted to the CWC for availing Central Assistance under AIBP. The DPRs must be prepared strictly as per the guidelines of the MOWR, which have been already circulated to all the Chief Engineers and the CD of the guidelines is enclosed with these minutes also, he added. The Chairman commanded that if the DPRs are not prepared properly, henceforth, strict action will be taken against the Executive Engineers and the remakes will be entered in their ACRs as well. Also timely submission of sufficient of as well as hard-bound copies was highlighted.

The meeting ended with the vote of thanks to the Chair.
